Building Better Together
Understanding our foundations and building unshakeable pillars

Ground-breaking
construction that knows
no boundaries
In 2005 foundations were laid. Foundations that
were formed on a combined vision and commitment
to build a strong, dependable and everlasting
construction company.
These foundations have remained unwavering over
the past 15 years and now, based on these foundations,
four pillars will stand fast. Pillars built from the bricks
of our values, our ethics and our integrity.
Although these pillars remain firm, they are forever
evolving. Just as we are. Because we are a company
with progressively innovative ideals to keep
on Building Better Together.
These four pillars represent who we are, both as
individuals and as a team. They are the driving force
behind our strength, our competitive edge, and quite
literally what makes us... us. They also represent our
passion for ground-breaking construction that knows
no boundaries.
No matter the project, no matter the site, our job is to
always make sure we represent these pillars, live by them,
and make sure the personal decisions affecting
our work are a point of pride.
Created in part BY you, and entirely FOR you, these pillars
are your guide on how to live every day the W3O way.

Live Our Pillars –
Building Better Together
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Ubuntu
“I am because you are”- A truly South African
sentiment that speaks directly to our
company ethos.

We support each other and strive for an environment
that promotes growth and self-empowerment,
allowing a safe space for those who may need
assistance to ask for it, without fear or insecurity.

Each and every one of us is a pivotal part of a team.

We are patient with each other and have the

Our whole is far greater than the sum of our parts,

humility to interact on a human level, no matter

which essentially means We Care.

the role we play or title we hold within the company.

Yes, we each have our own areas of expertise and a

feel assured that those we work with will do the

specific role to play, but when we consistently work

same. This means providing the necessary support

together towards a common goal and champion an

to others to get the job done. We are all individuals

Each one of us must fulfill our responsibilities and

ethos of collaboration, we become stronger as one.

and when we do our best to not only understand

The cornerstone of team success is a commitment

tolerance and compassion, we can truly create

to fostering sound relationships, beginning with

invaluable bonds.

the internal ones we build with each other. We
must never forget that our actions, our words
and our behaviours DO matter, today and every

that, but to respect it and treat each other with

When authentic relationships are built internally,
they naturally extend outwards to echo those we

day. This level of commitment can only be achieved

build with our partners and our customers. These

in an environment of trust, open and honest

relationships form the backbone of our business.

communication, and respect. All of your dealings

We always aspire to the highest service standards

with your peers, supervisors and subordinates

and levels of integrity when it comes to our

should be conducted as a partnership, in which each

interactions with partners and customers.

individual’s behaviour is governed by an overriding
commitment to maintaining only the highest
ethical standards.

If we tackle each day truly caring for the
people we serve and respecting the people
with whom we work, we can consistently be
proud of how we overcome our challenges
and exceed expectations.

Our actions, our words and
our behaviours DO matter.
Today and every day.
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Own It
Each and every one of us has a level of accountability not only to ourselves, but also to our colleagues, our
partners and our customers, which essentially means we Own It.
Our business is defined by the standards we set, and how we adhere to them - most importantly health and
safety. It is what we live by and it must be the highest bar that we reach for, always.
We cannot evolve if we don’t grow, and this doesn’t just mean in numbers. We speak up, we listen, we learn,
and we teach. We bring passion and energy, and we believe that active participation is where real growth
takes root.
We seek out opportunities and take ownership of our own growth journeys, while helping others along the
way as we flourish. When we see a chance for one of our peers to grow we don’t shy away, but rather take on
the challenge together, sharing our knowledge and abilities with the long term goal of lifting each other up
each step of the way. The driving force for this growth stems from constantly being curious and pushing the
boundaries of what we can achieve, ensuring that we are always prepared and equipped with the right
tools and know how to get the job done, and striving for excellence every single day in our quality of work
and in how we conduct ourselves.
We are proud of our space, be it a site, the office, our vehicles; as well as our personal space - we dress
for success. Truer words were never spoken than ‘first impressions last’, but we are changing that to ‘all
impressions last’. When we take personal ownership we always put our best foot forward, so all the steps that
follow fall in exactly the right place. These steps are not only limited to the ones we take when walking where
our customers see us, but also how we communicate and engage with them, our peers and our partners
across all channels.
When everyone from the top right through to the bottom follows
through on promises, takes accountability, doesn’t blame others for
mistakes, and supports each other as we grow, we are forging the
path forward as an unshakeable team.

Simply stated, it means that winners commit 100% and make
0 excuses. It is all about accountability and the attitude we
approach life and work with.Together we win by committing 100%
to ourselves, to each other, and to our customers. We overcome
obstacles by giving our best. No excuses. It’s our opportunity to
own our future and win as one team!
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Show Grit
Each and every one of us is steered by the courage
to take on the daily challenges presented to us on
the job, which essentially means we Show Grit.
We roll with the punches, are prepared for the
hard knocks and take them on the chin. But this
doesn’t mean we stand idly by. We face the fact
that sometimes things aren’t going to go the way we
planned, but we use moments like these to bring
our experience to the fore.
We speak up and we take charge because we are
prepared for all eventualities. We show resilience
in the face of any adversity and evaluate every
possible outcome, because our only agenda is to do
the right thing in order to get the job done.
Our agility allows us to make the tough decisions
on the fly, guided by our single minded intention of
finding the best possible solution needed at that
moment. We know when to take a different direction
to reach the desired destination.
We are powered by passion. We put in the effort to
constantly do more than what is expected, more than
just enough, more than ordinary - so that we inspire
those around us to be extraordinary. Because we
know passion is contagious which is why we will never
stop trying to ignite it in all that we do.
By being nimble and able to tackle challenges without delay
we are able to solve problems swiftly and adeptly to create
better outcomes, for ourselves and for our customers.

We are steered by courage
and powered by passion
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Be Real
Each and every one of us has different thoughts, abilities, experiences and individual characteristics
with the potential to shape our business, which essentially means that to make a difference we simply
have to Be Real.
We are always authentic and true to our inherent values of honesty and transparency. We openly
share insights which make our work environment richer and lead to better business decisions and results
for us, our customers and our partners.
We always act with integrity which helps us maintain the trust, confidence and enduring relationships
we’ve built with our partners, allowing us to best serve our customers.
We openly collaborate with all parties, at all stages of a project and ensure that our customers are the
central cog in everything we do to surpass expectations every time.
We always celebrate our wins. We work hard, we know how to have fun and we deserve to be recognised
by our team and our customers. We know that our specific skills and contributions are an invaluable part
of the team and we always strive to inspire, uplift and motivate each other.
If we genuinely care about each other, are authentic in our engagements and work well together to reach
our full potential, we can maintain the culture that is the keystone to our company’s growth.

We always strive to inspire, uplift and motivate each other.
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